
MEMORANDUM OF AGREEMENT  
 
This Memorandum of Agreement (“MOA”) is effective as of April 1, 2021 (“MOA Effective 

Date”) by and between Transport Workers Union, AFL-CIO (the “Union”) and Motivate LLC and its 
successors and assigns (collectively the “Employer” or “Company”) and constitutes an amendment to the 
Collective Bargaining Agreement effective March 1, 2020 to March 31, 2024 (the “Agreement”), to the 
extent provided herein.  

 
In consideration of the mutual covenants contained herein, Union and Company agree as 

follows:   
 
SCHEDULE A – Wages and Benefits (Portland, OR – April 1, 2021). This schedule ("Schedule A") covers 
wages and other modifications to the Agreement for Motivate LLC employees in Portland, OR represented 
by TWU Local 320, and may not be superseded by any other written or verbal agreements during the 
agreed year period encompassed by the Agreement. 
 
Miscellaneous. This MOA provides for modifications, changes, deletions, revisions and additions to the 
Agreement. All other terms of the Agreement not modified by this Amendment continue in full force and 
effect. In the event of a conflict between the terms of this MOA and the Agreement, the terms of 
this MOA shall control with respect to the subject matter hereof.   
 
IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to execute 
this MOA, effective as of the MOA Effective Date.   
 
 
 
TRANSPORT WORKERS UNION, AFL-CIO  
  
By:  

  

  
Name:  

  

  
Title:  

  

  
Date:  

  

  
  
MOTIVATE LLC  
  
By:  

  

  
Name:  

  

  
Title:  

  

  
Date:  

  

 

Kenneth Ezeadichie (Jun 29, 2021 12:03 EDT)
Kenneth Ezeadichie

Jun 29, 2021

Chief Financial Officer
Kenneth Ezeadichie

Patrice Delva (Jun 29, 2021 12:10 EDT)
Patrice Delva

Jun 29, 2021

President
Patrice Delva
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Schedule A Wages and Benefits (Portland, OR – April 1, 2021) 

 
1. Wage Rate Schedule for Regular Full Time and Regular Part Time Employees: 

 
Base Rate  

4/1/21  10/1/21  4/1/22  10/1/22  4/1/23  10/1/23  
18.00  18.50  19.25  19.75  20.25  20.75  
 

 
2. Leads: 

Leads shall receive a premium of at least one dollar ($1.00) above the base rate listed in the 
schedule above. 
 

3. Above Scale Employees: 
Employees being paid more per hour than the wage rate listed in the schedule above shall only 
receive the scheduled increases above when and if the contractual wage rate exceeds the above 
scale hourly rate. 

 
4. Ratification Bonus: 

The Employer will pay to each regular Full Time and Part Time Employee who is employed on 
the date of ratification a one-time lump sum bonus of $200 per year of service, and a pro-rated 
amount for partial years of service as of April 1, 2021, calculated using the formula:  

((# of days between start date and April 1, 2021)/365)x200 
Eg., start date of 2/3/2019 – 4/1/2021 = 788 days/365 = 2.16 years x 200 = $432.00 bonus 

amount 
 

5. Performance-Based Incentive: 
The parties agree to enter into separate negotiations for a performance-based incentive bonus 
program, to be negotiated nationally. 

 
6. Seniority 

The parties agree that in Portland only, the key driver of seniority will be "company seniority" 
and not "classification seniority".  Articles 11, 21, 22 and 23 of the Agreement shall be modified 
as follows: 

• Article 11 (Promotions and Transfers), Section 1, the last sentence shall be modified to read: 
"Further, in deciding as between in-house applicants where such factors, other 
than Company seniority, are equal, then Company seniority shall govern."   

• Article 21 (Seniority), Section 3, Subparagraph 2, shall be modified to read: "Assuming the 
factors listed below are equal, Company seniority shall govern when it is necessary to lay off 
Employees. The Employer will measure and balance six (6) basic factors: availability, 
Company seniority, an Employee's work performance, training and/or work experience 
in different classifications, and the Employees' attendance record, provided that the 
Employer also has the discretion to layoff any Employee with an active final warning. If the 
work force is once again increased, Employees on layoff shall be recalled in reverse order of 
the layoff." 



• Article 21 (Seniority) , Section 3, Subparagraph 2, shall be modified to read: "In layoff 
situations, Company seniority shall be utilized as a factor as noted above" 

• Article 22 (Scheduling of Employees), Section 2 shall be modified to read: "At least thirty 
(30) calendar days before the schedule becomes effective, the Employer shall furnish the 
Union with a copy of the work schedule and a list of all Employees with Company 
seniority for each Employee."  

• Article 22 (Scheduling of Employees), Section 3 shall be modified to read: "For the next 
fourteen (14) calendar days, the Employer and Union will conduct a general 
selection process for Employees to select an appropriate full or part time schedule. Eligible 
and qualified Employees will select schedules by Company seniority, in seniority order. 
Regular full time Employees may select only full time schedules and regular part time 
Employees may select only part time schedules. A seniority list based on length of 
service will be used in selecting schedules. Any Employee who fails to select a schedule 
within these fourteen (14) calendars days will be assigned to any remaining open schedule 
by the Employer. A full time Employee shall not be assigned to a part time schedule for 
failure to select a schedule." 

• Article 22 (Scheduling of Employees), Section 6 shall be modified to read: "Any schedule that 
becomes permanently vacant may be selected by any qualified Employee on a Company 
seniority basis within seven (7) calendar days. Should an Employee choose to change 
his/her/their schedule in this manner, another qualified Employee may select the newly 
opened schedule in similar fashion. Once a second schedule change has been implemented, 
the Employer may fill the last open schedule resulting from this second selection. 
Temporary schedule vacancies due to illness, leave of absence, PTO, or other short-
term circumstances shall not be subject to this Article." 

• Article 22 (Scheduling of Employees), Section 8 shall be modified to read: "When the 
Employer determines that a particular shift or classification on a particular day is 
overstaffed, an offer to leave the overstaffed classification or shift shall be made to the 
affected Employees. If not enough volunteers are secured then the Employer may 
involuntarily release Employees from the remaining shift work for that day in 
inverse Company seniority order provided that part-time employees have all been 
released prior to impacting full-time employees on shift. 

• Article 23 (Overtime), Section 2 shall be modified to read: "Where practical, unscheduled 
overtime will be offered on a voluntary basis, by classification, with first instance being 
offered to those qualified Employees already at work in a particular classification 
by Company seniority order. Where no Employee already at work accepts the unscheduled 
overtime work, the Employer may assign the unscheduled overtime by 
inverse Company seniority." 

• Article 23 (Overtime), Section 3 shall be modified to read: "Overtime scheduled at least 
twenty-four (24) hours in advance is scheduled overtime and will be offered 
in Company seniority order; that is the most senior qualified person will be offered the 
overtime first with the right of first refusal. Where no Employee accepts the scheduled 
overtime work, the Employer may assign the scheduled overtime work by 
inverse Company seniority" 
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